
Background
Titania is a leader in providing Information Technology (IT) Governance services to Federal agencies. IT Governance is 
defined as the processes that ensure the effective and efficient use of IT in enabling an organization to achieve its goals and 
more effectively serve its constituents. To that end, we have developed sophisticated models incorporating best practices, 
policies, and procedures for a wide range of life cycle methodologies. Our Governance engineers and architects assist 
our customers in articulating their strategic direction, developing the critical policies necessary to achieve their goals, 
providing auditable criteria for measuring compliance, and in processing improvement initiatives implementation. We 
provide training and encourage analysis to highlight areas where standards and procedures can be enhanced. Effective 
IT Governance ensures greater predictability of project management outcomes and promotes a culture of continuous 
quality improvement, improving outcomes over time. Our expertise can assist your organization with the benefits of good 
governance: more focused strategic direction, improved services and products, and more efficient management of the 
development life cycle.

Capabilities
 • Full IT Lifecycle Governance 
 • Development of Lifecycle Strategies
 • Development of Integrated Models and Standards,  

Standard Operating Procedures, and Best Practices 
 • Expertise, Leadership, and Cross-Team Coordination  

to Leverage Best Practices 
 • Assistance in Meeting Legislative Mandates
 • Gap Analysis for Meeting Quality Objectives
 • Conduct Process Audits
 • CMMI and Lean Process Improvement 
 • Review Board Establishment and Participation

Governance Related Services
 • Provide Software Testing Strategy and Governance for all development contractors and programs under the 

Centers for Medicare & Medicaid Services (CMS)/ Health Care Quality Information System (HCQIS) to include over 30 
Information Systems Group (ISG) quality reporting applications

 • Developed an Integrated Testing Model and Standard Operating Procedures (SOPs) articulating all the policies and 
procedures for all contractors within the program, which are now being distributed to other groups within the agency 
as a model of how to conduct testing practices

 • The establishment of the Integrated Testing Model and the SOPs ensured commonality of testing processes for three 
other development contracts and over ten other contractors

 • Conducted formal Audits and courtesy Gap Analyses to assist contractors to improve compliance with policies and 
procedures

 • Developed a dashboard illustrating compliance with established policies/procedures
 • Serve and vote on several CMS governance boards including the CMS HCQIS Governance Steering Committee (GSC) 

and working groups articulating stakeholder requirements for configuration, quality, and regulatory compliance
 • Assisted the Federal Aviation Administration (FAA) with directed studies and preparation of Congressionally mandated 

reports addressing privacy laws and associated issues, policy alternatives, expectations of constituents, and funding 
models for the Unmanned Aircraft System program 

 • At the FAA, provided executive level organizational and leadership development; implemented proven results-driven 
processes enabling Strategic Planning using a streamlined approach to articulate strategy and an accountability-
driven action plan
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Introduction to Titania Solutions Group, Inc.
Founded in 2012, Titania is a certified woman owned, service 
disabled veteran owned (WO, SDVO) small business focused on 
delivering valued services to our federal clients and their critical 
missions. Our founders and corporate leadership have spent 
their careers in uniform, government service, and in growing and 
managing service organizations of excellence; building and earning 
a reputation of quality, superior customer support, ethical conduct, 
and dedication to partnership. Titania functions with large business sophistication and acumen and small business agility 
and responsiveness, and is deeply committed to taking care of people: our employees, partners, customers, and those in 
our community. Headquartered in Warrenton, Virginia, Titania also has an office in Sierra Vista, Arizona. We provide on-site 
support to customers at Fort Huachuca, AZ; L’Enfant Plaza, Washington, D.C.; the William J. Hughes Technical Center, NJ; Fort 
Bliss, TX; Goodfellow Air Force Base, TX; Crystal City, VA; and the Pentagon, VA.

Titania Advantage
 • Highly skilled staff with a sophisticated, experienced hand-picked infrastructure
 • Extensive Prime and Subcontractor Management Experience
 • Achieved $10M in revenue for FY17 supporting primary customers: Centers for Medicare 

& Medicaid Services (CMS), the Federal Aviation Administration (FAA), Department of the 
Army, Department of the Navy; 40% growth from FY15

 • DHS IMAGE ICE certified
 • CMMI DEV/3SM

 • Systems, Software, and Testing Architecture Design and 
Development

 • Test Engineering Support / Application Verification & 
Validation (V&V) in an Agile environment

 • SharePoint Design and Development, Architecture, 
Knowledge / Information Management (KM/IM)

 • Enterprise Solutions
 • Full IT Lifecycle Governance

 • Cyber Solutions
 • Intelligence Analysis & Support (all INTs)
 • Cultural Analysis; Research, Reporting, Training
 • Operational Training; Instructional Scenario-based 

Design
 • Customer Service & Help Desk Support, Security, 

Administration, and Budgeting
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     Titania’s recommendation and fast implemen-
tation of the test site data collection capability 
saved us a huge amount of time and now gives us 
views into the data which we never had before. 
It’s this type of innovation that have established 
you as a partner we’ve come to rely upon.

Government Program Manager


